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Who We Are Fast-Track Contracting Solutions
Diné Development Corporation (DDC) Overcoming Procurement Challenges with Confidence

accelerates mission success by delivering IT,
engineering, professional, and environmental
solutions through streamlined acquisition
pathways. As a Tribally owned family

of companies, we simplify procurement

to enable federal agencies to optimize
delivery and amplify impact.

As agencies face challenges in executing planned FY25 awards,
DDC offers a ready pathway to maintain mission momentum.

By leveraging Tribal 8(a) procurements, clients can readily access
the skills and expertise of our companies while accelerating

the acquisition process—minimizing procurement delays

while maximizing delivery confidence.

N\
At the heart of DDC is a bold commitment E:o‘ Direct Award Contracting
to |nno_\f(at|o_rjc.hWe fust_e leglacy_—l!?spglredl = DOD agencies can sole source up to $100M
Ingenuity with operationat agitity o sotve in value without J&A [DFARS 206.303-1(a)]
complex challenges for defense, civilian,
and healthcare clients worldwide. .

Civilian agencies can sole source up to $25M

Our approach integrates proven Solution ; | ithout J&A [FAR 19.808-1
Accelerators with scalable delivery models n vatie withou [ ' (@)

that drive value across the mission lifecycle. & Efficient Procurement Cycles & Non-Protestable Awards

DDC is more than a solutions provider. = Avoid delays from complex evaluations and protests to
We are a purpose-driven partner dedicated enable efficient procurement timelines (13 CFR 124.517)
to progress. Our work fuels long-term economic

growth for the Navajo Nation while enabling v Direct Negotiations

greater outcomes for the communities - . . . .

WleX al |+¥XY¥ oN AT = Ability to negotiate directly with our companies to ensure

fair and reasonable pricing [13 CFR 124.503(c)(2)]

Tribal 8(a) Sole Source Process

1 Contracting Office identifies 2  SBA accepts requirements Contracting Office
qualified 8(a) firm. Establishes and issues Authoriztion issues RFP and 8(a)
requirements and starts to Negotiate with 8(a) firm firm submits proposal
discussions. Sends Letter within 5 days
of Intent to sole source to SBA

Contracting Office performs Contracting Office prepares Contracting Office
technical and price evaluation, contract and submits to SBA awards sole source
Negotiates technical scope, price, CO, SBA, and 8(a) firm accept contract within 30 days
and deliverables with 8(a) firm terms and agreements

DDC Solution Accelerators

Accelerating Transformation. Empowering Missions.

Our Solution Accelerators leverage proven industry capabilities into our delivery teams tailored to our clients’
frameworks and open architectures to expedite your missions. By leveraging open-source, cloud-native
digital transformation journey. Rather than employing technologies, we help you avoid vendor lock-in while
off-the-shelf products, we integrate battle-tested advancing sustainable, mission-driven outcomes.

Turnkey Security MDACA Data
& Landing Zone Fabric Suite

Architecture (TKSA/LZA) (MDACA DFS)



DINE DEVELOPMENT CORPORATION

GENOME Generative Optimization
and Modernization Engine

Al-driven approach to legacy system modernization,
leveraging Large Language Models’ enhanced
Test-Driven Development to accelerate, optimize,

and de-risk the transition from outdated architectures
to modern, maintainable environments

SDMA Simple Data Mesh Architecture

Cloud-native, serverless, multi-tenant
analytics-as-a-service solution that commoditizes
data platform capabilities, transforming complex
analytics into self-service tools, empowering users
to seamlessly analyze and visualize data

TKSA/LZA Turnkey Security

and Landing Zone Architecture

Multi-tenant, cloud-native security and automation
framework designed to rapidly deploy secure, compliant
environments, providing a governance- driven,

Zero Trust-compliant security architecture

for workloads at Impact Levels 4, 5, and 6

MDACA DFS Multiplatform Data Acquisition,
Collection, and Analytics Data Fabric Suite

Secure, unified, modern data fabric suite that provides
centralized near real-time acquisition, routing,
transformation, storage, and single-view access

to enterprise-wide data, driving informed
decision-making and operational efficiency

SDE Synthetic Data Engine

Open-source, cloud-native platform that generates
intelligent, synthetic data while preserving the privacy
of sensitive information, empowering organizations

to securely share data without compromising utility

or confidentiality

MEIM MissionEdge Innovation Model

Structured, transparent, ISO 56000-aligned
framework that employs stage-gate reviews

to integrate mission-centric innovation into program
operations, facilitating real-time collaboration and
informed decision-making

Areas of Expertise

Enterprise IT & Engineering Solutions

Cloud Adoption Cyber Security

IT Service
Management

Digital Modernization

Modern Software

Development Artificial Intelligence

Data Enablement Engineering Services

The DDC Difference

2 Customer-First Approach: Prioritize Defense Market
mission success by building customer ﬁ'r Force
rmy

loyalty through trust, transparency,
and outcome-driven performance

aQ

Solution-Driven Innovation: Established
innovation as a formal business capability,

Client Portfolio

Army National Guard DCSA

FedCiv, Health IT, and Environmental
and Professional Services Markets

Professional & Environmental Services

Program/Portfolio

Administration Support
Management

Services

Acquisition Support
Services

Environmental Compliance

Natural Resource

Financial and Budget Management

Management
Cultural Resource

Technical Support Management

Certifications
CMMI-DEV ML 3 ISO 9001:2015
ISO 8000-110:2009 ISO/IEC 20000-1:2018

Marine Corps DLA ISO/IEC 20000-1:2011 1SO/IEC 27001:2013

Navy Fourth Estate

NSA
NAICS Codes

115310, 511210, 517311, 517919, 518210,
541330, 541370, 541511, 541512,541513,

fusing people, process, and technology DOC IRS IHS DOE NOAA 541519, 541611, 541614, 541620, 541690,
to engineer solutions that deliver impact DHS DHA BIA NASA USDA 541720, 541990, 561210, 561710,
DOJ HHS  DOA NNSA USFS 562910, 813312
t_')" Mission-Centric Agility: Align operational
excellence with scalable delivery, Contract GSA MAS GSA OASIS+ DHA GSP Navy Seaport NxG DIA SITE Il
built to adapt as missions evolve Vehicles GSA8(a) STARSIII DLAJETS DOC CATTS Army IMCSIV JAIC DRAID

and requirements shift

Future-Ready Delivery: Deliver
future-ready solutions designed

for long-term scalability and sustainability,
optimizing cost effectiveness and
operational resilience
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